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China Global Investment Forum
How is Innovation Changing Businesses – Future Industries and Trends
21 November 2017 | Hangzhou, China

Innovation is undeniably driving transformation across all companies and industries.
The 2017 Euromoney China Global Investment Forum will focus on how innovation is changing
business – from finance to commerce to industries. Designed to compare and contrast the development of
future industries between China and the world, participants will have a chance to gain further insight by
participating in one-on-one meetings and off-site tours.
Over 500 delegates representing international and Chinese companies will be attending this free and byinvitation-only event. The entire programme will be simultaneously interpreted in English and Chinese.
Key topics and themes:
• How is Innovation Changing Businesses: Future Industries and Trends
• Intelligent Manufacturing
• E-commerce in China
• FinTech: China vs World
• Investing in Innovation
• Creating a Cultural and Creative City
• Private Equity and Overseas Funding
To register for a free place, email us at rsvp@euromoneyasia.com.
For further information about this event, please visit our website
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HANGZHOU DEPUTY MAYOR XIE SHUANGCHENG
Hangzhou is a city with a great past and a brilliant future. Walking around town today
is like leafing through a history book. The first record of human activity dates from the
fourth millennium BC, and to the Liangzhu culture, which traded ivory, jade and lacquer.
Fast-forward through the Tang and Southern Song dynasties, and you find a strong
and confident city: a commercial hub trading silk, tea and porcelain, and an influential
crucible of culture. One of China’s seven ancient capitals, Hangzhou was a vital link in
the ancient Silk Road. Visitors would travel from far and wide to see the city’s wonders
with their own eyes. The Venetian merchant Marco Polo described Hangzhou as the
world’s most beautiful city, marvelling at its splendour and wealth.
That beauty and charm remains. Modern Hangzhou would amaze and astonish a
traveller from the Tang dynasty. At the heart of the town lies the West Lake, as beautiful
now as it was 1,000 years ago, its surface shimmering and clear, and surrounded by
forests, Buddhist pagodas and 1,000 twinkling lights.
China’s president Xi Jinping once said: “We should regard Hangzhou in both relative
and synthetic ways, which are based on the city and beyond the city,” while surveys
conducted at home and abroad tout Hangzhou’s credentials as one of the country’s
richest and most ambitious cities, driven by the brilliance of its public officials and
private entrepreneurs, and one of its cleanest and happiest.
Moreover this is a city on the move, filled with brave and bold thinkers and achievers,
always seeking new challenges and opportunities. In 2016, it hosted the 11th summit
of the G20 group of leading nations. Its innovation, creativity and vitality are wellknown: e-commerce is booming, thanks to digital firms like Netease and Alibaba, and
rising stars such as social shopping service Mogujie. Zhejiang is the second-richest
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province in China as measured by income per person, while Hangzhou’s economic
output topped $165 billion in 2016, driven by a host of core industries, from smart
manufacturing to digital security, medical services to industrial automation, and
cloud computing to big data.
The city benefits from everyone sharing the desire and the will to succeed.
Corporates such as Alibaba and Geely invest heavily in themselves, notably via
local R&D facilities that suck in technical and engineering talent from across the
world. Economic and financial zones, hubs and belts, channel investment into the
best ideas and corporates. And the fabric of the city is seamlessly joined by the
excellence of its higher-education institutions, led by Zhejiang University, one of
the best colleges in the world.
One of Hangzhou’s greatest assets is the willingness of its citizens to take risks, to be
willing to fail once in order to succeed twice. Many cities tout their risk-embracing
culture, but few really mean it. Yet be in no doubt: innovation and creativity is in
Hangzhou’s DNA. Little wonder the World Bank regularly ranks us the Chinese
city with the best investment environment. By the end of 2016, 135 domesticand foreign-listed firms had set down roots in Hangzhou, a number beaten here
only by Beijing, Shanghai and Shenzhen. Fifty of China’s largest privately owned
corporates are headquartered in Hangzhou, yet more proof of our ability to attract
firms big and small.
Going forward, our aim is to transform Hangzhou into a truly great international
city. We are set to host the Asian Games in 2022, becoming only the third mainland
city to do so. That offers us a great chance to showcase our city’s history and
culture, and its compelling beauty and unique charm. We continue to build our
municipal infrastructure, drawing other cities closer, and putting Hangzhou at the
heart of the Belt and Road Initiative, China’s drive to rebuild the old Silk Road. We
believe in promoting domestic, regional and global trade, more than ever.

OUR AIM IS TO
TRANSFORM
HANGZHOU INTO
A TRULY GREAT
INTERNATIONAL
CITY. WE ARE
SET TO HOST THE
ASIAN GAMES IN
2022, BECOMING
ONLY THE THIRD
MAINLAND CITY
TO DO SO

And we will continue to seek new commercial opportunities. Over the next five
years, we will promote and develop industries including culture and creativity,
health, financial services, leisure, fashion and high-end machine equipment. In
2016, the New York Times named Hangzhou one of 52 great places to visit, citing
our long and rich history, our museums and our friendly locals, many blessed with
excellent English-language skills. It makes Hangzhou an ideal hub for the leisure
and tourism sectors. We also plan to become a major exhibition centre, hosting
regular high-end international conferences as we continue to develop Hangzhou’s
global brand as a city with a great past and an even greater future.
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HANGZHOU DIGITAL
If you want to see the future, come to Hangzhou. Such claims are often made about
cities striving to assert themselves on the world stage. The digital world in particular is
bursting with places that compare themselves with Silicon Valley.
But Hangzhou is different. Trade, invention, the desire to aspire and achieve – these
have long been factors central to the city’s identity and sense of self. From its early
days, through its apogee during the Tang and Song dynasties, to its current guise as
a hub for manufacturing, technology, education and innovation, it has been driven by
commerce.
As China opened up, this city of 9.2 million people (at the end of 2016), an hour by highspeed train from Shanghai, became a hotbed of private-sector investment. A host of
young firms at the cutting edge of commercial life sprung up, driven by ambitious
entrepreneurs determined to take on not just China, but also the world.
It’s worth looking at a few of these corporates, for they embody a city with a great past
and an even greater future, and on that is destined to be spoken about in the same
breath as the world’s other great ‘smart’ conurbations, from San Francisco to London
to Singapore.
Let’s start with Geely. Founded in Hangzhou by Li Shufu in 1986, it is one of the largest
privately owned automakers in China.
The company started out making refrigerator parts, before moving on to complete
refrigerators, freezers, building and decoration materials and motorbikes. In 1997, its
business extended to auto making. Since then, Geely has been committed to industrial
development and technological innovation by nurturing its staff’s talents. With its
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constant efforts in promoting a sound and sustainable development, Geely’s total
assets have now exceeded Rmb200 billion and it boasts more than 70,000 employees.
It has been on the Fortune 500 list of companies for six consecutive years.
Geely could not have wished for a better city in which to base itself and build its global
foundations than Hangzhou, says the firm’s vice-president Victor Young. “I have been
talking to my friends recently about the city, and they say that every time they come
to Hangzhou, they feel the passion, the buzz that permeates the place,” he says. “And
they say there is no better investment environment anywhere in the mainland.”
Young applauds Hangzhou’s city leaders for creating a “truly business-friendly
operating environment that helps firms of all size” to grow at their own pace. “The city
is open to everyone with a good idea,” he says. “Hangzhou’s city leaders have drawn
up pro-business policies, offering training and financial resources to budding company
owners. They want to achieve something new, and they know that accepting risk is the
best and only way to succeed. Their respect for the business community is palpable,
and it has been the same since opening-up policies began 40 years ago.”
While many associate Geely with the prosaic business of making cars, in reality the
firm has quietly become one of the world’s leading exponents of smart technology.
In November 2017, it bought Terrafugia, a Boston-based startup that designed the
world’s first practical flying cars.
This acquisition made good sense, for two reasons. First, all cities, including China’s
conurbations, suffer from serious traffic congestion – an inevitable result of economic
success – and flying cars can offer one solution to this conundrum. Moreover, this
technology is already within reach: Young tips the first Geely-made flying cars to hit the
US market in 2019, with the R&D handled out of the firm’s main offices in Hangzhou, as
well as Boston and San Francisco.
“The car of the future will in effect be a mobile phone on four wheels,” he says. “You
will likely not own a car, but rent one when you need it. It will become more of a
utility, which meshes well with the ‘shared economy’. Internet companies are investing
in autonomous driving, and carmakers are doing the same. And Hangzhou is at the
centre of it all.”

“I have been
talking to my
friends recently
about the city, and
they say that every
time they come to
Hangzhou, they
feel the passion,
the buzz that
permeates the
place”
VICTOR YOUNG

And Hangzhou’s digital aspirations stretch across multiple industries and technologies.
Over the course of a few short years, Hangzhou has established itself as a key centre
for blockchain technology, hosting global summits (the latest took place in April 2017)
and attracting exciting startups, led by imToken, which builds blockchain platforms for
digital asset-management firms.
Hangzhou’s authorities are also building China’s first Blockchain Industrial Park, to
cement the city’s status as a global innovator and digital hub. ImToken founder and
CEO He Bin said he moved his firm to Hangzhou for two main reasons. First, because
the local government offered to subsidize rental costs, support talent recruitment, and
provide promotional tax cuts. And second because he saw pro-business government
policies combining with a vibrant technology community to transform Hangzhou into
a global fintech hub.
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No discussion about Hangzhou’s technology sector would be complete without
mentioning the city’s digital giants. Outside of San Francisco’s Bay Area, few places in
the world boast a single member of this technological elite. But Hangzhou has two, a
number that is only likely to rise as we head into the 2020s.
Netease, an online search pioneer founded in 1997, was the first technology firm
from Hangzhou to make it big on the global stage. It retains scale and clout, posting
revenues of a little under $6 billion in 2016. But it is Alibaba Group that has given
Hangzhou global relevance, at least in the digital arena, while also helping to transform
China into a major technological power.
Co-founded by executive chairman Jack Ma in 1999, Alibaba is perhaps Hangzhou’s
most famous corporate son. Over the past two decades, it has been transformed into
China’s leading e-commerce firm. Its IPO, completed in 2014 in New York, remains the
largest ever, and at the end of October 2017, it was the world’s largest retailer, with a
market cap of more than $430 billion.
Going forward, it aims to push further into key economies, from developed markets
like the UK and the US, to emerging markets, such as India. Ant Financial, a division of
Alibaba valued at $60 billion, operates Alipay, an online payments platform, and Yu’e
Bao, the world’s largest money-market fund, and brands itself as part-financial services
firm, part ‘lifestyle enabler’. China’s citizens spent $5.5 trillion through mobile payment
platforms last year, about 50 times the amount in the US, according to domestic
consultancy iResearch.
And this is just the start. Alibaba is opening a new research institute, the ‘Academy
for Discovery, Adventure, Momentum and Outlook’, or DAMO for short, to be built
in collaboration with the city’s authorities, with research labs in Hangzhou as well as
Singapore, Israel and the United States. The firm has pledged to channel $15 billion
into R&D over the next three years, serving two billion customers and creating 100
million job opportunities. Its limitless ambitions explore the edges of what is possible,
from quantum computing to the Internet of things, to human-machine interaction. And
it also starts in Hangzhou.
On a more prosaic level, Alibaba is defining how we interact with the world, thanks to
the rapid rollout of QR codes developed by Alipay. It isn’t an exaggeration to suggest
that Hangzhou may become the first major city to go truly cashless: many citizens
already use their smartphones to complete all daily tasks, from taking the train to
paying bills to buying lunch.

“Hangzhou’s
people are very
rich in this sense.
Our companies
are solving life’s
great problems,
trying to give
everyone a
better life, and
pushing back
the boundaries
of science,
technology and
innovation”
WANG CHONG

Private-sector drive allied with vital public-sector support has worked to transform
Hangzhou into a digital powerhouse, attracting investment from a host of foreign
digital giants. Wang Chong, director of Hangzhou Investment Promotion Bureau,
notes that Google is building a promotional office in Hangzhou, to tap into the city’s
deep pool of engineering and technical talent.
Hangzhou’s future moreover lies in the hands not just of Alibaba and its top executives
and engineers, but also, adds Wang, in the minds and drive and ambition of thousands
of smart start-ups, owned by young women and men committed to making a better
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future for themselves and their employees, as well as for Hangzhou, for China, and for
the world.
“Hangzhou’s people are very rich in this sense,” says Wang. “Our companies are
solving life’s great problems, trying to give everyone a better life, and pushing back
the boundaries of science, technology and innovation.” He says Hangzhou is seeking
to transform itself into a leading global centre – perhaps in time the global centre –
for advanced research and development. “We want to become the world’s leading
technology laboratory,” he says. “We are spending more than Rmb10 billion [$1.5
billion] to develop the Zhejiang National Laboratory”, a tech incubator that sits within
Zhejiang University of Technology. “Our aim is to recruit 20,000 people to run this new
R&D lab over the next five years.”
Hangzhou’s future as a digital giant in its own right is secure. Its public officials are
constantly seeking ways to help the business community: in 2017, the city launched a
new law court, the first of its kind in China, expressly designed to resolve legal actions
stemming from issues that exist solely in cyberspace. Geely’s Vice President Young
says Hangzhou is already a “leading global technology city” comparable to America’s
Bay Area – but cheaper.
Amanda Zheng, operational director of entrepreneurship services at Zhe Jiang
Cyerbnaut (China) Investment, a local venture capital firm with stakes in more than 30
domestic tech start-ups, says the city is “similar in every way to Silicon Valley. It has
great universities and technical colleges, a growing pool of talented engineers, and
a deep well of super-smart entrepreneurs. And government policies, which include
giving start-ups and firms that switch their operations to Hangzhou, a three-year tax
holiday, really help everyone.”
Silicon Valley may still be, at least in digital terms, the global imprimatur of success.
Well, the same is increasingly true of Hangzhou, a buzzing, vibrant place, driven by
smart private-sector workers and public-sector officials, working together to create
a city that feels scalable, and which, thanks to its clean air, lush woodland, and deep
lakes and rivers, feels like an idealized vision of our future. A city of the future.
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HANGZHOU HUBS & HELP
Business requires the right conditions to flourish. Stability helps, as does a liquid and
well-functioning banking sector, and deep capital markets. Pro-trade policies are a
must, framed by helpful authorities that work hand-in-hand with a creative, ambitious,
and innovative private sector. Business zones and development hubs help too,
particularly when planning for the long term.
All of these factors, and myriad others, come together seamlessly in Hangzhou. The
capital city of Zhejiang, one of China’s richest provinces, has spent the last 40 years
transforming itself into one of the country’s great business hubs, driven by an army of
micro-enterprises, mid-sized corporates and globe-spanning corporates specializing
in everything from auto production to smart payments.
Hangzhou is rich in many ways, notably in terms of its great infrastructure and wealth
of human capital. But it is easy to overlook the importance of the many development
zones that dot the landscape here, and which allow trade and innovation to flourish.
The High-Tech Industrial Development Zone in Binjiang district, south of the Qiantang
river, was founded in 1990. That was two years before then-premier Deng Xiaoping’s
famous southern tour of China, which unleashed a wave of entrepreneurship that still
drives the economy today.
That original zone has been expanded and refined over the years, sucking in investment
dollars, euros and yen from more than a 100 Fortune 500 companies. But new,
specialized business hubs are springing up all the time. Yuhuang Shannan Fund Town,
located in a leafy suburb abutting West Lake, is a haven for private equity firms and
hedge funds. There are zones that support aspiring digital firms, smart manufacturers,
and experts on fashion, big data, artificial intelligence and cloud computing.
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New zones are springing up all the time. Hangzhou’s deputy mayor Xie Shuangcheng
points to a series of high-tech corridors branching out along the Qiantang, including
an airport economic zone, a riverine economic belt and an eco-friendly development
zone, all of which, Xie says, “provide a broad stage for all investors in Hangzhou to
achieve their dream”.
And that is before we consider the private sector, which is working hand-in-hand with
public officials and universities to build innovation hubs set to drive the city over the
next 50 years. The Academy for Discovery, Adventure, Momentum and Outlook, a
research institute driven by the fine minds at Alibaba, the world’s most-valuable retailer
by market capitalization, is building R&D hubs in four global cities, including Hangzhou.
But where the local government really comes into its own is in its dealings with the
private sector. Cities across the world are filled with officials who pledge everlasting
support for entrepreneurs, without quite knowing what that entails.
Hangzhou is genuinely different. Ask corporate leaders and entrepreneurs about
their interactions with the public sector, and they are effusive in their praise. “The
government shares our entrepreneurial drive,” says Victor Young, vice-president of
Geely Auto Group, China’s leading maker of passenger cars. “They are always willing
to do something new, to take risks in order to transform a business venture into a
success. This is something terrific and precious.”
Young points to the city’s willingness to go the extra mile in search of a solution.
“We recently approached the government looking for land on which to build a new,
standalone telematics centre, which we need as we are growing so fast,” he adds. “We
received an instant response – they could not have been more helpful.”
Tab Yin is vice-president of manufacturing China at Mary Kay. As the only overseas
factory for the American cosmetics and health food company, the marketing firm sells
products from its local headquarters in Hangzhou. Yin says the desire to help the
private sector succeed has always been there. “When we set up here 10 years ago,
local officials were happy to help. They are always willing to communicate – dialogue
is very important. Hangzhou has always been ahead of the curve and is always seeking
new ways to stay ahead of it.”

“The government
shares our
entrepreneurial
drive. They are
always willing to
do something new,
to take risks in
order to transform
a business
venture into a
success. This is
something terrific
and precious”
VICTOR YOUNG

Others point approvingly to the city’s willingness to provide tax holidays to new
investors, and to a specialized government office that expedites visa applications, and
helps local and foreign firms to find land on which to build, or offices they can lease.
It is easy to talk about wanting to help business flourish, but far harder to make it work.
Too often, wherever you go in the world, the public and private sectors have different
agendas and perceptions of what marks out success from failure. That is not the case
here. In Hangzhou, the private and public sectors are on the same page, working with
the same means toward the same ends. For domestic and foreign investors looking
to put their capital to work in business friendly Hangzhou, this is great news, and
important to know.
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HANGZHOU LOCATION
Location, location, location – the old adage still rings true. Our wired world may have
brought us closer together than ever before, but the basic principles of trade and
commerce still apply. Cities work best when they are situated on main trade routes,
in safe, rich and political stable countries, and in an ideal world, fully embedded in
regional and global supply chains.
Hangzhou ticks all these boxes. It is blessed in so many ways, not least because of
its place on the map. The surrounding province of Zhejiang, of which Hangzhou is
the capital, lacks the mineral and energy wealth – oil, gas, iron ore – associated with
China’s northern and central industrial heartlands.
But this has been a huge advantage in the long term. Zhejiang’s lack of state-owned
enterprises has allowed a flourishing private sector to develop. Many of the enterprises
formed in Hangzhou over the last 30 years have become global in name and nature,
from car-maker Geely, to digital firms like Alibaba and Netease, to Hikvision, a leading
maker of surveillance equipment.
Over time, a host of multinationals, true household names, have invested in Hangzhou,
including Motorola, Nokia and Siemens, all of which have local R&D centres and
manufacturing facilities. The city was an early pioneer of onshore development zones.
More recently, firms including Alibaba have established their own development zones,
backed and promoted by the authorities, with the aim of transforming Hangzhou into
a brand of its own and a city of global standing and power.
Wang Chong, director of Hangzhou’s foreign direct investment promotion office, says
the city is home to at least 200 firms on Fortune magazine’s Global 500 list of the
world’s largest firms. Corporate giants are vital to the city’s future – but so, he adds,
is the plethora of smaller enterprises, from application developers to microbrewers to
clothing designers, that for now employ a handful of people. “We call these firms the
‘inner energy’ of the local economy,” Wang says.
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This army of corporates, of all sizes and in all industries, and from every nation and
continent, invest here for many reasons, but chief among them is infrastructure and
location.
As a province, Zhejiang could not be more helpfully situated. Shanghai, home to
international ports and airports, not to mention a world-class stock exchange, is an
hour away by bullet train. A confluence of major cities, each boasting its own highly
developed supply chains, lies within a couple of hours’ journey by road or rail, from
Wuxi and Suzhou to the north, to Ningbo, Taizhou and Wenzhou, along China’s
eastern seaboard. From there, the Pacific Ocean and the South China Sea stretch out,
connecting Hangzhou’s many makers of goods and services with markets in southeast
Asia, South Asia, the Americas, the Gulf and Europe.
Local and regional infrastructure is being constantly improved and refined. New train
routes will soon cut travel time to Beijing and Hong Kong to a few hours. Several
rail lines, part of China’s Belt and Road Initiative, pass through Hangzhou, conveying
freight from China to Central Asia, Russia and Europe, and back again.
“This city has great infrastructure – it is one of the main reasons we chose to locate
ourselves here,” says Li Jianhong, a chairman and general manager at Panasonic
Appliances (China), a division of the Japanese electronics giant. “The city is situated
within an hour or two of the coast, some of China’s great ports and a host of suppliers
providing us with matching products. The entire region is a giant supply chain, which
helps us enormously. Meanwhile, the authority has a good sense of service, working
here is very efficient and convenient – everything just clicks into place.”
Victor Young, vice-president of Geely Auto Group, (parent company Zhejiang Geely
Holding Group owns brands ranging from Sweden’s Volvo to Malaysia’s Proton),
reiterates the importance of location. “This is a coastal province that is used to trading
with the rest of the country,” he says. “It isn’t blessed with resources, so its people
have always had to rely on their own attributes. They are bold and ambitious, and they
always want to seek out solutions to problems. We are fortunate to have such great
public officials working with us here.”
The city’s is continually working to improve its superstructure. “Over the next few
years, we will install 300 kilometres of new light-rail track in Hangzhou, helping to bring
the constituent parts of the city closer together,” says Hangzhou deputy mayor Xie
Shuangcheng. “We are improving our transportation infrastructure by constructing
more high-speed rail links, and looking to lower travel times between Hangzhou and
surrounding cities.”

“The city is
situated within
an hour or two of
the coast, some
of China’s great
ports and a host
of other cities.
And it has great
hardware – the
entire region is
a giant supply
chain, which helps
us enormously.
Working here
is simple –
everything just
clicks into place”
LI JIANHONG

Hangzhou is also looking to improve its inner workings and processes, making it better
to do business in and easier to get around. Deputy mayor Xie notes that the city centre
is slowly being shifted east, away from the beauty and scenery of West Lake, a haven
for tourists and wildlife, toward the Jianggan area on the wide banks of the Qiantang
river, which meets the East China Sea a handful of kilometres to the east. Hangzhou’s
world-class infrastructure makes the city a great place to do business in, and a great
place to do business from.
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HANGZHOU PRIVATE INVESTMENT
Drive along the southern shores of West Lake, a transcendently beautiful pool of clean
water in the heart of Hangzhou, and you encounter one arresting sight after another.
Picnic areas jostle for space with viewing ponds and pagodas with steepling roofs,
from which you can peer out over the lake, drinking in the view. Nearby is Hangzhou
Underwater World, teeming with marine life, and one of the city’s premier tourist
attractions.
A few hundred metres from the lake, all but hidden from view on a twisting road that
leads up to Jade Emperor Hill, stands a different kind of attraction: an investment zone
with a twist. This is Yuhuang Shannan Fund Town, a haven for private equity firms and
hedge funds, and a place many have likened to Greenwich, Connecticut, America’s
hedge-fund hub.
Within the space of a few years, Yuhuang Shannan – a few minutes by car from central
Hangzhou, and an hour by bullet train from Shanghai’s international airport – has
become one of China’s most influential centres for fund companies. The officials
who oversee it believe more than 2,000 hedge funds, with combined assets under
management (AuM) of $1,500 billion, have already made Hangzhou their home, with
more arriving every month.
There is good reason to come to Hangzhou and to Yuhuang Shannan Fund Town.
Established in 2015, the investment hub subsidizes all-comers, providing tax
preferential policies, while officials help investors new to the city to navigate rules and
regulations. A nearby private elementary school caters to young, white-collar families,
while the area also boasts a new, medical centre that can settle international medical
insurance claims.
Yuhuang Shannan itself is a joy to behold. The town, lying among quiet, forested hills,
is made up of a series of standalone villas designed for commercial use, all lovingly
crafted and cared for. Standing here on a peaceful weekday afternoon, you would
never know that a hustling, bustling city of nine million people lies a stone’s throw away
over the water.
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Five years ago, Yuhuang Shannan was little more than a village and a cluster of industrial
buildings, broken down after years of neglect. Now, renovated and gentrified, it is
filled with financial talent that flits from one meeting to the next and meets after hours
to socialize in local bars and restaurants.
Alumni of Wall Street’s white-shoe firms have made the town their home, attracted
by China’s decision to systematically open up and champion the financial investment
industry. Hangzhou does not have a securities exchange, unlike neighbouring
Shanghai. And while the city is filled with banks, from local lender Bank of Hangzhou to
UK giants HSBC and Standard Chartered, the city cannot yet be considered a financial
hub in its own right.
But this does not matter, as what Hangzhou is doing, intelligently, pragmatically and
for all the right reasons, is to decide which financial services it wants to excel in, and
then to set out realistic long-term targets. At one end of this spectrum is the work
emanating from Alibaba Group; the Hangzhou-based digital firm is building funds
platforms and payments technologies that are increasingly used across the planet.
At the other end of the spectrum is Yuhuang Shannan Fund Town – described by the
authorities as a ‘characteristic small town’ – which is moving the needle in its own way.
Alumni from Morgan Stanley and Bank of America Merrill Lynch are returning to the
mainland to work for local outfits, or form their own. The Third West-Lake summit on
global alternative investment funds held in Hangzhou in June 2017 attracted delegates
and speakers from hedge funds and business schools in Europe, the US and Asia.
Jin Liu is one of the many returnees lured back by the city’s vision. A Hangzhou native
and graduate of the Chinese University of Hong Kong, he returned last year to work for
Kaitai Capital, a 10-year-old Hangzhou-based principle investment firm with a focus on
healthcare, culture and entertainment, innovative consumption, financial services, life
sciences and artificial intelligence.
Jin, who studied and worked for eight years in Hong Kong before coming home, was
attracted back to the city for two reasons. First, because Hangzhou is, he says, “all
about synergy – a place where industry and resources all come together”. And second,
because of the business environment, a harmonious marriage of the best of the private
and public sectors, which he says “create a really special atmosphere. In Hangzhou, you
feel like you can do anything. It is a great environment for private equity, hedge funds
and venture capital. There is so much financial talent here, and the pool from which
we draw gets deeper every year”. Kaitai Capital is a 10-year-old principle investment
firm with an outstanding investment team made up of some excellent graduates from
well-known universities such as Peking University, Zhejiang University, The Chinese
University of Hong Kong, University of Oxford, Imperial College London and the
University of Southern California.

“In Hangzhou,
you feel like you
can do anything.
It is a great
environment for
private equity,
hedge funds, and
venture capital.
There is so much
financial talent
here, and the pool
from which we
draw gets deeper
every year”
JIN LIU

Hangzhou is already one of China’s richest cities, flush with the wealthy, the superwealthy and 1,000 business owners who aspire to walk in that rarefied world. Zhejiang
is the country’s second-richest province, boasting per-capita GDP of over $24,000 in
2016, measured by purchasing power parity. Much of this is newly created wealth –
which is where Yuhuang Shannan Fund Town and its army of fund managers come in.
This is just the start for Hangzhou’s financial services sector, which aspires to emulate
Greenwich, Connecticut – but can in time become so much more.
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HANGZHOU TALENT
Hangzhou as a city brims over with human talent. Whatever your needs as a corporate
– from technology and smart manufacturing, to engineering and design, to private
investment and financial services – you’ll find the human capital you are looking for
here. Hangzhou is one of China’s most innovative cities, thanks to the great companies
and high-tech parks that are based here, which “create talent, then attract it to the
city,” says Hangzhou’s deputy mayor, Xie Shuangcheng.
There are many reasons for this. First, Hangzhou has always been a champion of the
startup. From the early days of China’s opening-up process, the local government
has assiduously nurtured the private sector, providing assistance to young firms and
communicating with them as they grow.
This has helped instil an ‘anything is possible’, Silicon Valley-esque feeling in the city,
allied to a widespread belief that the best way to succeed in life is by starting your
own company. “One in every 11 people here is their own boss,” notes Wang Chong,
director of Hangzhou’s foreign direct investment promotion office. “Hangzhou’s
investment environment attracts entrepreneurial talent, which in turn brings in more
talent. It’s a self-fulfilling circle.”
You can see this process at work wherever you look. Geely, one of China’s most
advanced carmakers, continues to invest in the city in which it was formed more than
30 years ago because of the wide and diverse talent pool. The firm has R&D centres
in Barcelona, Kuala Lumpur and the Swedish city of Gothenburg, but everything, says
Victor Young, Geely’s deputy general manager of sales, emanates from Hangzhou.
“Whatever you are looking for, in terms of technical and engineering and technological
excellence, you will find it here. Hangzhou people are bold and ambitious and always
seek solutions to problems.”
Other firms have the same stories. When Jack Ma founded his company in 1999, he
chose to do so in Hangzhou rather than Shanghai because, notes FDI promotion chief
Wang, “the city has always been focused on entrepreneurs and the shared economy.”
That firm, Alibaba, has since become a global name.
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Jin Liu, an associate at Kaitai Capital, an investment firm in Yuhuang Shannan Fund
Town, a leafy district of Hangzhou devoted to the promotion of fund management
and private equity, says the city’s deep well of financial talent was what drew him
back home to Hangzhou from Hong Kong. “Many of my classmates have also come
back,” having first earned their MBAs abroad, he says. Several senior executives have
moved to Hangzhou from elsewhere in China, or returned from overseas in search of
new opportunities. Kaitai Capital is a 10-year-old principle investment firm with an
outstanding investment team made up of some excellent graduates from well-known
universities such as Peking University, Zhejiang University, The Chinese University
of Hong Kong, University of Oxford, Imperial College London and the University of
Southern California.
At the heart of this talent-building process is education. Few cities in China – indeed
in the world – can match Hangzhou’s higher education system. Students can take their
pick from some of the best technical colleges around, from Zhejiang University of
Finance and Economics (which specializes in finance and law), to Zhejiang University of
Technology (chemistry and biological engineering).
Then there’s Zhejiang University, widely considered one of the best colleges in
the world. In its 2017/18 World University Rankings, the Times Higher Education
Supplement (TES), a prestigious UK-based magazine, placed Zhejiang University 45th
globally in computer science, and 50th in engineering and technology. The college’s
seven faculties, spread across 36 schools and home to 50,000 students, is famed for
incubating entrepreneurial, digital and engineering talent, and building partnerships
with foreign institutions, including Imperial College and Princeton University.
In its write-up, TES pointed to the university’s strong investment record in new areas
of education and practical theory, from clean energy and marine technology, to
commercial space flight and global public health initiatives. More than 100 Zhejiang
University alumni are either CEOs or board members of Fortune 500 firms, while 200
are members of the Chinese Academy of Sciences.
That is before we count all the private colleges that are springing up, backed by the
city’s ambitious corporates. Alibaba’s Academy for Discovery, Adventure, Momentum
and Outlook will, on completion, boast research labs in Hangzhou, Singapore, Israel
and the US that aim to push the boundaries of everything from quantum computing to
human-machine interaction.

“There are so
many great
universities
here, which
professionally
train the people
we really need,
including
chemists,
engineers, and
logistics experts”
TAB YIN

“There are so many great universities here, which professionally train the people we
really need, including chemists, engineers and logistics experts,” says Tab Yin, vicepresident of manufacturing China at Mary Kay. The American cosmetics and health
food company has branches in 35 provinces and municipalities in China, while its AsiaPacific production centre and domestic headquarters are in Hangzhou. “We train all
our domestic talent here, and increasingly our global talent, too.”
Thirty years ago, Hangzhou was a beautiful but provincial city with a glorious past
and a fast-growing private sector. Now, it can now rightly be considered one of the
world’s foremost centres of educational excellence. Its great technical and professional
colleges each churn out thousands of graduates a year, quickly snapped up by a
grateful and ambitious private sector. It is little wonder corporates who invest here
come to believe that anything is possible.
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HANGZHOU TOURISM
Employment matters to all of us. Many of us will happily move thousands of miles to
another city, and indeed another country, in search of work. But liveability matters too.
Work allows us to support our families, pay bills and build a future. In an ideal world,
that job would be well paid, in an affordable, clean, attractive and navigable city, not
too far from other centres of power.
Few places are as blessed in each of these categories as Hangzhou. This city of 9.2
million people, an hour from Shanghai by bullet train, was always beloved of China’s
citizens. To many, Hangzhou’s rise to global prominence was merely a matter of time.
Students are taught from a young age about great figures like the 9th century poetgovernor Bai Juyi, who built causeways and canals, and transformed Hangzhou into
one of the great bastions of ancient Chinese culture. The explorer Marco Polo, visiting
in the 13th century, described Hangzhou as “greater than any other [city] in the world”,
and marvelled at the weight of the city’s commerce and the wealth of its merchants.
But in recent years, Hangzhou has also leapt into the global public consciousness. In
2016, it welcomed the 11th summit of the G20 group of leading nations. In 2022, it will
host the Asian Games, becoming the third mainland city to do so. Many of the world’s
leading corporates and several world-class universities are based here. In 2016, Italian
portal Sapore de Cina rated Hangzhou as China’s most liveable city.
Modern Hangzhou has lost none of its ability to amaze and astound. Millions of tourists,
from China and overseas, visit each year. Wealth emanating from the new industries in
which the city excels – technology, smart manufacturing, and financial services – swell
the municipal coffers. Local officials use that money wisely, building tourist attractions
and infrastructure, and keeping the city clean and the hills and valleys pristine.
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There is so much to do here. Hangzhou maintains a nice mix of the old and the new.
You can explore the city by day, visiting the Lingyin Temple or one of the quaint water
towns in Wuzhen or Xitang, discovering Old Hangzhou in Qinghefang Old Street, and
learning about the ancient craft of silk-making at the National Silk Museum, the largest
of its kind in the world. When the sun sets, you can let your hair down in one of the
many great restaurants and bars.
Tab Yin, vice-president of manufacturing China at Mary Kay, says the key reason the
American cosmetics and health food company made Hangzhou its centre of AsiaPacific R&D and production was due to its municipal good looks. “A key element of
what we do is beauty,” he says. “We value it – and Hangzhou has it.”
Victor Young, vice-president of Geely Auto Group, says: “Hangzhou is a city with a long
history and a proud culture. It’s a beautiful place with a wonderful social environment,
and where the people obey the laws and want to be good citizens.”
The city’s charm is, says Hu Yongguang, deputy district head of Shangcheng, a vibrant
central district that borders West Lake, one of the “main reasons that foreigners want
to invest here. We have a perfect mix of a great environment, great infrastructure and
great feng shui. We believe that great beauty leads to great luck. And in that case, we
are a very lucky city”.
Of course, it helps that Hangzhou’s forward-thinking officials are constantly finding
new ways to attract business and to keep it here, offering tax holidays, subsidizing
the cost of renting offices and apartments, and running a special office that expedites
applications for working visas. That’s not to mention the first-rate schools and medical
centres that cater to white-collar families.

“Hangzhou is a
city with a long
history and a
proud culture.
It’s a beautiful
place with a
wonderful social
environment, and
where the people
obey the laws and
want to be good
citizens”
VICTOR YOUNG

Most cities would be satisfied at creating a wonderful and clean working and living
environment. But Hangzhou is no ordinary place. It has ambitions beyond the visual.
In October 2017, it hosted the third World Leisure Expo and Forum, run by the World
Leisure Organization, a Spain-based non-profit.
Deputy mayor Xie Shuangcheng said the expo, which was attended by delegates
from more than 30 countries, was part of a long-term process of transforming
Hangzhou into “the high-end leisure capital of the world”, bringing together tourism,
entertainment, physical and leisure activities, as well as a burgeoning conference and
exhibitions industry. Hangzhou, a great city of the ancient world, has been revived and
remodelled, with care and creativity. It is well on the way to becoming one of the great
cities of the future.
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